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A B C D E F G H
2024 Approved 

Budget
2024 Actual thru 

Year End 2025 Budget Notes:
Baginning Balance 1,905.28 9,201.42

Revenue
Sponsorships/Donations

Lamb Chevrolet 5,000.00 5,000.00 5,000.00
Sponsor - Bucky's 1,500.00
Sponsor - Hidden Gems 1,000.00
COP Grant 3,500.00 4,050.00 4,000.00
Donations 200.00

Registration Fees
Entry Fee before Stripe 23,300.00 28,521.71 25,600.00 $80 per person/320 attendees forecast
Less Refunds -90.00
BBQ 6,000.00 3,960.10 6,600.00 220 people @$30 PP
Co-Pilot Shirts 3,000.00 3,110.00 3,600.00 120 participants buy an extra shirt.
Car show shirt sales 900.00 30 shirts sold at car show
50/50 Raffle 1,000.00 500.00 1,000.00
Spring Mtn Raffle 2,970.00 4,000.00 200 tickets @ $20 each

Poker Run 1,000.00 1,000.00 1,000.00 Gross sales (assume 100 @$10)

TOTAL REVENUE 42,800.00 51,721.81 51,700.00

EXPENSES
Administration

COP Security Fee 650.00 75.75 650.00
Yavapai County Permit 150.00 150.00 150.00
Stripe Fees 720.00 1,000.00 3% of Registration fees for entry, BBQ, and extra shirts
Storage 350.00 254.49 805.00

Show Expenses

Barricades - Show 3,000.00 2,821.43 3,100.00
Per Joe, 80% of last year total barracade expenses is for the 

show.  $3,100 allows for 10% increase
Port-a-Toilet/Trash 1,000.00 926.86 950.00
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Restroom Maintenance 300.00 300.00 300.00
Security 300.00 200.00 0.00 Secuity was only for the "meet & greets"
ERAU/Volunteer 350.00 210.00 400.00

Promotional & Marketing
Graphics/Ink, supplies 500.00
Printed Supplies 1,600.00 688.25 700.00 Dash Cards, flyers

Advertising/Marketing 1,500.00 4,842.91 6,000.00

Includes the cost for advertising, promotional material, less 
shirts. Plus cost of banner ($1,700) plus $800 annual fee for 

putting banner up/down
Entertainment at BBQ 400.00 800.00 Joe has a band lined up.
BBQ catering 7,000.00 6,600.00 6,600.00
Shirts 6,934.65 8,000.00 450 shirts, plus bags
Goodie bag contents 2,200.00 Adams, etc.
Barricades - Meet & Greet 705.36 0.00 Change of venue
Meet/Greet-Snacks 400.00
Entertainment - Meet & Greet 400.00 0.00

Registration
Awards/Trophies 2,300.00 1,679.96 2,300.00
Website 2,000.00 2,167.31 2,000.00

Poker Run 750.00 460.57 450.00
Office Supplies 75.00 512.92 100.00
Bank & Check Fees 100.00 102.71 25.00
Postage / Post Box Rent 150.00 321.20 300.00
Insurance 1,000.00 1,111.30 656.50
Gov't Fees 10.00 60.00 60.00
Charitable Donations 12,500.00 12,500.00
* Extra Chartible Donation voted in 2024 2,000.00 * Carry over money from 2024

TOTAL EXPENSES 23,305.00 44,425.67 52,946.50
Net Revenues over (under) expenses -1,246.50

ENDING BALANCE 9,495.00 9,201.42 7,954.92 Includes 2024 carry forward
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